
CHURCH OF ST. JOHN THE DIVINE 
Code of Procedure for

Parish Elections and Parish Meetings 
As amended March 21, 2021 at a Special Meeting of the Congregation 

Section I. Parish Meetings 

(a) Regular Meetings 

This Parish shall hold an Annual Meeting of the Congregation in January of each 
year at such place and at such hour as may be fixed by the Rector for the purpose 
of conducting Parish elections and transacting other Parish business. The 
presence of not fewer than two hundred persons eligible to vote under the 
provisions of Section II (a) of this Code shall be required as a quorum for 
conducting Parish elections and transacting other Parish business at each Annual 
Meeting; however, if a total of as many as two hundred eligible persons vote, 
whether in person at the meeting, virtually present at the meeting (through 
means designated and provided by the Parish), or absentee, the election will be 
valid. 

(b) Special Meetings 

Special meetings of the Congregation of the Parish may be called by the Rector, 
the Senior Warden, or a majority of the Vestry. The Clerk of the Vestry shall cause 
notification thereof to be given through the publication of notices in a prominent 
place in the Announcements of the weekly Sunday Service Leaflet for each 
service and the weekly print and electronic communications of the church for at 
least two consecutive weeks before such meeting. Such notices shall set forth 
the date, time and place of the meeting and the business to be transacted. A 
quorum for the transaction of business at each special meeting shall be not less 
than one hundred persons eligible to vote under the provisions of Section II (a) 
of this Code. 

(c) Presiding Officers at Parish Meetings 

At all meetings of the Congregation of this Parish, the Rector shall preside; in his 
absence, the Senior Warden or the Junior Warden, taking precedence in the 
order named, shall preside. The Parish elections shall be managed and 
supervised by a Parish Election Commission to be composed of  

(i) the Rector,  

(ii) the Senior Warden, or, in his/her absence, the Junior Warden, and  

(iii) the Clerk of the Vestry. 
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(d) Order of Business at Parish Meetings 

The Rector, in consultation with the Senior Warden of the Vestry, shall set the 
agenda for the Annual Parish Meeting. The agenda shall include, as applicable  

(i) presentation of the candidates for Vestry and Lay Delegate to Diocesan 
Council election,  

(ii) the parish election,  

(iii) annual parish reports by the Rector, Vestry Wardens, and Treasurer, as 
well as  

(iv) old and new business of the congregation.  

(e) Rules of Procedure at Parish Meetings 

Unless otherwise provided herein, the parliamentary rules adopted for the 
conduct of business at the annual and any special meetings of the Congregation 
of this Parish shall be Robert’s Rules of Order, Revised. 

Section II. Parish Elections 

(a) Persons Eligible to Vote 

Persons sixteen (16) years of age or older, who are enrolled, confirmed 
“communicants in good standing of this Parish,” are entitled to vote in the Parish 
elections and upon all questions requiring the action of the Congregation. 

The Diocese of Texas defines the term “enrolled communicants in good standing 
of a Parish” to mean persons who are  

(i) enrolled in the records of the Parish,  

(ii) have been confirmed by a Bishop of the Episcopal Church or a Bishop of a 
Church in Communication with the Episcopal Church or have been received 
into the Episcopal Church by a Bishop of the Episcopal Church, and  

(iii) who “have received Holy Communion at least three times during the 
preceding year” and are faithful “in corporate worship, unless for good 
cause prevented,” and “in working, praying, and giving for the spread of 
the Kingdom of God.” 

(b) Persons Eligible to Hold Office 

Persons eligible to hold the office of Vestryperson, and Lay Delegate or 
Alternate Lay Delegate, must have attained the age of eighteen years and be 
enrolled communicants in good standing of this Parish; provided, however,  
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(i) no person serving a regular three-year term as a Vestryperson shall be 
eligible for re-election until three years shall have elapsed following the 
date of completion of such term. A person fulfilling an unexpired term 
(i.e., a term of one or two years) is eligible for re-election and 

(ii) no person serving a regular four-year term as a Lay Delegate shall be 
eligible for re-election until three years shall have elapsed following the 
date of completion of such term. And a person fulfilling an unexpired 
term (i.e., a term of one, two or three years) is eligible for re-election 
and 

(iii) no person may serve on the Vestry who is a member of the clergy 
(other than the Rector who is an ex officio member of the Vestry) or 
staff of St. John the Divine, or is a family member (spouse, parent, child, 
step-child, in-laws, sibling) of a member of the clergy (including the 
Rector) or staff (“staff” includes W-2 or form 1099 employees).' 

(iv) no person may serve on the Vestry while their spouse, parent, child, 
step-child, in-laws, or sibling is a duly elected member of the sitting 
Vestry 

No person shall serve as Vestryperson until he or she shall have subscribed to the 
following declaration: 

I am persuaded that the Holy Scriptures contain all doctrine required 
as necessary for eternal salvation through faith in Jesus Christ; and I 
accede to the Doctrine, Discipline and Worship of the Protestant 
Episcopal Church. 

and meet such other requirements relating to service as Vestryperson as may, 
from time to time, be set forth in the Constitution and Canons of the Episcopal 
Church in the Diocese of Texas, as amended. 

(c) The Number of Vestrypersons to be Elected 

At each Parish election, the Congregation shall elect six (6) Vestrypersons to 
serve for a three-year term and additional Vestrypersons to fill unexpired terms, 
if any, on the vestry. 

(d) The Number of Lay Delegates to Diocesan Council to be 
Elected Appointment of Alternate Lay Delegates 

Lay Delegates shall be elected to serve four-year staggered terms; therefore, at 
each annual Parish election, one (1) Lay Delegate shall be elected and vacancies 
in the remaining positions shall be filled by election. The Vestry shall thereafter 
select Alternate Lay Delegates as needed to serve in the place of Lay Delegates 
unable to attend the meetings of the Council. 
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Section III. Nominations 

(a) Solicitation of Suggested Nominees 

Notice shall be published in a prominent place in parish-wide print and electronic 
communications inviting suggestions of names of persons to be considered by 
the Parish Nominating Committee for offices or positions to be filled at the 
Parish Election. The Clerk of the Vestry shall see to the publication of such 
notices and the receipt of suggested nominations in a timely manner. 

(b) The Parish Nominating Committee 

The Parish Nominating Committee for each Parish election shall consist of: 

(i) Eight (8) Vestrypersons including: 

a) Six (6) retiring Vestrypersons 

b) One (1) Vestryperson serving the second year of his three-year 
term on the Vestry; and 

c) One (1) Vestryperson serving the first year of his three-year term 
on the Vestry 

The latter two Vestrypersons shall be designated by the Vestry. 

(ii) Seven (7) Laypersons appointed by the Vestry including: 

a) a cross section of lay leaders broadly reflecting the demographics 
of the church membership (e.g., age, gender) 

The Senior Warden, if a member of the Parish Nominating Committee, shall 
preside as Chair, and, if the Senior Warden is not a member thereof, he or she 
shall designate the Chair of the Parish Nominating Committee from the 
membership thereof. The Rector and other members of clergy shall have the 
privilege of attending all meetings of the Parish Nominating Committee, but they 
shall not be considered members thereof. The Composition of the Parish 
Nominating Committee shall be made public prior to their first meeting.  

(c) Meetings of the Nominating Committee 

The date, or dates, of Parish Nominating Committee meeting(s) shall be 
published in parish-wide print and electronic communications.  

(d) Making and Reporting Nominations 

The Parish Nominating Committee shall nominate at least two persons for each 
office or position to be filled at the Parish election. All persons nominated by the 
Parish Nominating Committee must receive the votes of the majority of all of 
those members present, but not fewer than seven. The report of the Parish 
Nominating Committee shall be filed with the Clerk of the Vestry, who shall 
receive same on behalf of the Parish Election Commission, within two weeks of 
the final Parish Nominating Committee meeting. Such report shall state, as to 
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persons nominated, that such nominees have consented thereto and have given 
assurance that if elected to the offices or positions for which nominated they will 
serve. The Clerk of the Vestry shall make such report available at the Rector’s 
office for inspection. 

(e) Publication of Nominations 

The Clerk of the Vestry, acting on behalf of the Parish Election Commission, shall 
cause to be published in parish-wide print and electronic communications the 
names of the nominees for the positions of Vestryperson and the position of Lay 
Delegate to the Council of the Diocese of Texas to be filled in the Parish election. 
Such publication must be made no less than two weeks prior to the date of 
election per Diocese of Texas Canons. The sequence of the names of the 
nominees shall be random, and not alphabetical. Furthermore, the provisions of 
Section II (a) of this Code setting forth the qualifications to vote in Parish 
Elections shall be set forth in the publication announcing nominations. 

Section IV. The Official Balloting 

(a) Vestrypersons 

The Parish Election Commission shall present an appropriate ballot for use in the 
Parish Elections bearing the names of all candidates; provided, the sequence of 
the candidates listed on the ballot shall be in random sequence, rather than 
alphabetical sequence. Space shall be allowed for write-in candidates.  

(b) Delegates to Diocesan Council  

The Parish Election Commission shall present an appropriate ballot for use in the 
Parish Election bearing the names of all candidates in random sequence. Space 
shall be allowed for write-in candidates. 

(c) Listing of Voter Qualifications 

The provisions of Section II (a) of this Code setting forth the qualifications to vote 
in Parish Elections shall be set forth on the ballot.  

(d) Voting 

(i) Method of Voting 

Enrolled communicants in good standing that are the age of 16 years or 
older shall be permitted to cast ONE ballot (paper OR electronic) during 
the seven-day voting period.  
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The voting period begins at the conclusion of the 5pm service the Sunday 
prior to the Annual Meeting of the Congregation (or Special Meeting 
designated to conduct Parish Elections). All voting shall cease when the 
Annual Meeting of the Congregation (or Special Meeting designated to 
conduct Parish Elections) is called to close at the conclusion of the 11am 
services on the day of the Meeting.  

If necessary, ushers shall conduct paper balloting, including the 
distribution and collection of all paper ballots, during the Annual Meeting 
(or Special Meeting designated to conduct Parish Elections). The ushers 
will seal marked paper ballots in an envelope, by service, and turn them 
in to the Parish Election Commission for counting. 

(ii) Distribution and Collection of Ballots 

Paper OR electronic ballots shall be made available to all enrolled and 
eligible communicants in good standing beginning at the conclusion of 
the 5pm service the Sunday prior to the Annual Meeting of the 
Congregation (or Special Meeting designated to conduct Parish 
Elections).  

Any electronic ballot system shall be vetted and approved by the Vestry 
and Rector to ensure its accuracy and security. The electronic ballot 
system shall be administered by the Parish Election Commission and 
ballots certified by the “tellers” at the conclusion of the voting period. 

(iii) Tallying Votes 

The Parish Election Commission shall designate a team of “tellers,” 3-5 
people including (i) officers or members of the Vestry, (ii) officers or 
members of the Associate Vestry, and (iii) a member of staff designated 
by the Rector to tally the votes.  

(iv) Certification of Results 

After the tallying of the votes, the tellers, if satisfied that the results are 
correct, shall certify the results of the election to the Rector. The top six 
vote recipients shall be elected to the Vestry by plurality. The top vote 
recipient shall be elected to the Diocesan Council. In the case of a tie, the 
rector shall break the tie. 

(v) Sealing of Ballots 

After certification of results of the election to the Rector, paper ballots 
shall be sealed or destroyed by the Parish Election Commission. Electronic 
vote records shall be maintained for a period of not more than one year.  
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Section V. Amendments to this Code 

This Code may be amended at any meeting of the Congregation of this Parish provided for in 
this Code by a majority vote of those persons present who are eligible to vote under the 
provisions of Section II(a) of this Code, if there are at least one hundred such eligible voters 
present; provided, however, each amendment first shall have been submitted to the Vestry and 
then, by direction of the Clerk of the Vestry, shall have been published in parish-wide print and 
electronic communications of the church in the manner set forth in Section I(b) above. 

(a) Effective Date 

This Code of Procedure shall be effective and supersede all prior election 
procedures thirty (30) days after adoption thereof at the Annual Meeting of the 
Congregation. Any amendments hereto, if adopted at the Annual Meeting of the 
Congregation shall be effective thirty (30) days after Adoption; any amendments, 
if adopted at a Special Meeting of the Congregation, shall be effective ninety (90) 
days after adoption thereof. 


